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Abstract:

This study focuses on identifying strategic decision making methods in institutions, especially financial decisions,
which directly affect economic institutions by giving them great importance and an effective economic role, The level
of development of these institutions reflects the level of progress and development of any country's economy. In the
financial aspect, including the financial and economic institutions, and the success of economic institutions is linked to
the extent of the adoption of sound decisions through the interest in various areas of management ,Our study concluded
that attention should be paid to the diagnosis and financial analysis of the various functions, especially in the case of
investment, This is through our study of the Port of Algiers Foundation and the role of the financial analyst in studying
the contents of the financial statements and diagnosing them in order to devise the appropriate decision .

Key words: Financial analysis, Financial decisions, Financial analysis, Investment
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